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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday January 14, 2020, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Supervisor Bobbi Chadwick called to order the regular meeting of the Disaster Council Meeting at 2:00pm on January 14, 2020, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Michael Blackwell, Dan Blaire, Amanda Braxton, Jeremy Brown, Bobbi Chadwick, Becca Cooper, Mike Cottone, Ryan Crowe, Marcie Jo Cudziol, Rod Daugherty, Karl Fisher, Lance Floerke, Letty Garza, Robert Goyeneche, Liz Hamilton, Kim Hunter, Robert Jackson, Barbara Jelicich, Richard Kuhns, Jeff Lee, Ed Prestley, Jesse Ragan, Jana Reese, Tim Saxon, Sarah Sheetz, Sarah Supahan, Tammy Taylor, Naomi Underwood, Michael Weaver
2. Reviewed the Disaster Council Mission Statement

3. Review of minutes and approval.  The minutes of November 12, 2019 was approved as written by Karl and seconded by Kristy.
4. Presentation:  PG&E – Dan Blaire, Jeff Lee, Michael Weaver
a. Presented on how the Public Safety Power Shutoffs impact Trinity County; presented map on how the two large PG&E transmission lines can affect the communities within the County. Due to PG&E being a source of energy for the Trinity Public Utility District (PUD) areas, those areas can be affected if the transmission lines are shutoff. 
b. Once areas are shutoff, must physically inspect all affected areas, just in case trees are on the power lines, before turning back on. The goal for PG&E is to minimize risk and ultimately save lives. During the recent PSPS southwestern Trinity County was affected. When inspected areas for damage, prior to turning power back on, found that there was power line damage from trees that could have resulted in a wildfire.
c. Discussed opening Community Resource Centers (CRC) where vulnerable communities reside. PG&E would assist the County, at the County’s discretion, at facilitating a CRC.
d. The number one reason for potential ignition is vegetation, followed by poor clearances and outdated equipment; therefore, the top priorities for PG&E are to remove all overhead vegetation, and creating a 24-foot clearance around power lines, much larger than the required 4-feet as vegetation grows quickly in California. PG&E also plans to remove invasive trees, with permission from property owners, so they will not become an issue during wind storms. Another priority is to harden the system, replacing all transmission assets with steel polls and nonflammable materials within high threat areas; this will reduce risks of wildfire and therefore reduce the need for planned outages.
a. PG&E is focusing on hardening the two transmission lines off highway 299 and 36 transmission lines 
e. Discussed the impacts the recent PSPS had on schools. When the power goes out in Burnt Ranch, it also impacts access to water, sewage and communications, so the schools must close down, even if there were access to a generator.
f. Noted that Willow Creek is a tier 3 area, so affects all downriver customers. Humboldt County is planning on utilizing one of their power generation facilities to back feed their communities, but there is not enough generation to power Trinity County communities. PG&E states that they should then have more resources to assist Trinity communities during future PSPS events.
g. Discussed communication challenges and solutions, helping inform customers and PUD timely, with more accurate information. Transmission lines are the last assets to be shutoff, therefore are identified last, so many times alerts to Trinity County come later in the event. Will begin informing schools earlier once know details of potential transmission line shutoff. When requested by County, will attend meetings in Trinity, rather than conducting statewide conference calls. 
a. Noted that as the OES Manager, Ed is the single point of contact – there is no information PG&E has that Ed will not have. 
h. Environmental health expressed concerns about sewage and water. Discussed how can address concerns and challenges in the County planning meetings during the PSPS events; if you let PG&E know how many days before the outage significantly affects backup systems, sewage and/or water systems can begin planning for resources early in the event. 
i. Offered to provide presentation at the BOS meeting.
5. Incident Reviews: None
6. Grant Updates: 
a. Emergency Management Performance Grant (EMPG): FY 18/19 received the 35 kW generator; FY 19/20 will focus on purchasing additional portable generators as foresee more PSPS’s. It is more cost effective if we invest in transfer switches, so that the buildings can connect to portable generators.
· Homeland Security Grant Program (HSGP): FY 17/18 is closed; FY 18/19 purchased search and rescue a command and control trailer; FY 19/20 continue to build generator capacity
· Received PSPS funding for $153,000 – OES is researching the best way to utilize these monies for response to a PSPS event.
7. Reports: Comment from each entity
a) Agricultural Commissioner: No Report
b) ARES (Amateur Radio Emergency Services): Karl Fisher, Robert Jackson
· Karl reported that he finished programming and placing power connectors on all the Frontier Radio Project radios; the next step is to work on wiring the power supplies.
· Robert reported that he is helping the HHS workgroup earn their amateur radio license.
c) Behavioral Health: No Report
d) Board of Supervisor’s: Bobbi Chadwick, Jeremy Brown
· Supervisor Brown discussed his concerns about finding about 70 exposed, used needles along the highway; Marcie and Jeremy will meet to discuss.
e) California Tribal TANF Partnership: Jana Reese, Tammy Taylor
· Have a new supportive service benefit,  have the ability to provide $1,000 to those participants affected by power outages to help replace spoiled food or purchase a generator.
f) Cal OES: Mike Beckstrand, Robert Goyeneche, Rod Daugherty
· Robert emphasized that Counties should not plan on receiving generators from the state, so encourages having generators locally. Also, these buildings need to have the capability to connect to a generator, so recommend installing transfer switches that can work off portable generators. Recommends establishing MOUs with rental companies.
g) CAO: No Report
h) CHP (California Highway Patrol): No Report
i) Dept. of Water Resources:  No Report
j) District Attorney Office: No Report
k) DOT: No Report
l) Environmental Health: Kristy Anderson
· No report
m) Fire: No Report
n) HHS – Public Health: Marcie Cudziol, Naomi Underwood
· Public Health provided over 700 flu vaccinations to community members. Just received an advisory noting that flu activity has increased. Would like those who do contract the flu to be aware to seek antiviral medications early in the illness. 
· Recently distributed Narcan to law enforcement agencies in Trinity County.
o) HHS – Social Services: Letty Garza, Liz Hamilton

· No report
p) HRN: No Report
q) OES: Ed Prestley, Letty Garza, Mike Cottone
· OES is establishing routine CodeRed tests, and will be sending an alert soon County-wide.
· Provided copies of the PG&E Community Resource Center (CRC) Criteria Checklist
i. PG&E is asking for a list of 5 locations they can possibly establish a regional CRC. Can possibly have one identified in each district. Suggested requirements for each location are: 1) centrally located to serve the most amount of affected people 2) easily accessible 3) storage for beverages and ices 4) wi-fi capability 5) lighting options for parking 6) janitorial services
ii. Once locations are identified, PG&E would invest in transfer switches, so that they may bring a generator to identified locations if needed. Discussed how we can use County portable generators initially until PG&E is able to bring their generator.
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r) Planning and Building: Kim Hunter
· Kim, Planning Director, reports that she has been in contact with FEMA regarding recent activity on developing lidar (light detection and ranging) maps for Trinity County. They are providing updated erosion and flood plain data (currently in draft) to determine risks throughout the communities. Discussed the East Weaver Levee and what projects can be implemented to limit impacts; the new 100-year flood zone would affect much of Trinity County’s commercial areas and there are projects we can do to lessen the impacts.

· The state’s fire safety regulations changed as of January 1st; many of the changes reflect the lessons learned from the recent fires. The changes are aimed at protecting homes and developments. The largest code change is that the State Response Area (SRA), which is all of Trinity County, now require 30-foot setback for all parcels. County fire safety regulations will need to be updated to reflect state codes. In the meantime, state code supersedes county code.

s) Probation: Lance Floerke
· No report
t) Red Cross: Barbara Jelicich
· No report
u) Region III RDMHS: No report
v) Risk Management: Becca Cooper

· No report
w) Schools: Sarah Supahan
· Sarah reports that she received a letter concerning a request for support for a new Northern California Regional Public Safety Training facility in Yuba City; this facility would serve fire fighters and law enforcement agencies to train, certify and prepare for responders. Discussed how Yuba City is quite a distance from Trinity County.
· Lockdown at High School just now; law enforcement handled it well.
x) Sheriff’s Office: No Report
y) Solid Waste:  No Report
z) Trinity Alps Unified School District: No Report
aa) Trinity County Life Support (TCLS): No Report 

ab) Trinity Hospital: No Report
ac) Trinity County Public Utility District: No Report
ad) USFS: No Report
ae) Others: No Report
8. Training/Exercises: 
· Provided copies of fliers for the following trainings:

Mgt 318 Public Information in All-Hazards Incident (March 18-19, 2020, Redding) 
9. Other Business: Discussed possibly using CodeRed for Hazmat incidents; Kristy will meet with Undersheriff Ward.
10. Next Meeting: March 10, 2:00pm at the Library Conference Room (second Tuesday every other month). 
11. Schedule: Second Tuesday every other month

March 10, May 12, July 14, September 8, November 10 
12. Adjourn by Bobbi at 3:27 pm.
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Criteria Checklist January 2020

We recognize that identifying and securing additional Community Resource
£ Centers (CRCs)isa key improvement PG&E can make to better help communities
"~ during Public Safety Power Shutoff events. Our goal is to secure multiple
“—1 hardened CRC locations in each community and we are seeking input to identify
potential sites.

An indoor site requires specific criteria that are different from a temporary site.
To ensure the safety of the community and personnel, all sites must be:

Safety compliant (i.e., earthquake, fire code, occupancy limits, meets all local codes and
possesses interior and exterior lighting])

ADA compliant, meeting all associated facility and parking guidelines

Capable of receiving backup generation and/or transfer switching sufficient to power
the entire building load

1,800+ square feet to accommodate tables and chairs
Outfitted with restrooms and indoor plumbing
Able to accommodate off-street paved parking for at least 120 people

Equipped with a level loading area to accommodate loading and unloading

Other qualities to keep in mind:

Centrally located o Wi-Fi capability

Easily accessible with public transportation e Lighting options for parking lots

Storages for beverages and ice e Janitorial services

Any other safety and security
considerations

To learn more about areas that are more likely to be affected by a Public Safety Power Shutoff
[PSPS), please visit pge.com/pspsplanningmaps.

Following the wildfires in 2017 and 2018, some of the changes included in this document are contemplated as additional precautionary measures intended to further reduce future wildfire risk.
“PG&E" refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2019 Pacific Gas and Electric Company. All rights reserved. CCR-1219-1763. 12/23/2019






