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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, March 12, 2019, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Judy Morris called to order the regular meeting of the Disaster Council Meeting at 2:00pm on March 12, 2019, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Amanda Braxton, Cameron Brown, Bobbi Chadwick, Mike Cottone, Marcie Jo Cudziol, Greg Gurganus, Liz Hamilton, David Herfindahl, Robert Jackson, Barbara Jelicich, Debbie Klein, Richard Kuhns, Belen Manybanseng, Joseph Moreo, Judy Morris, Shelly Nelson, Shawn Poore’, Ed Prestley, Diane Rader, Tim Rogers, Richard Tippett, 
Greg Gurganus is visiting from California Department of Public Health Emergency Preparedness Office
2. Review of minutes and approval.  The minutes of January 8, 2019 was approved as written with modifications by Richard and seconded by Tim, Supervisor Bobbi abstained.

· Page 2, under Public Health update, the campaign is called Individual, Community, Trinity Prepared
3. Presentation: RESCHEDULED - Mike Beckstrand, MIGU (Mobile Interoperability Gateway Unit
4. Incident Reviews: 
a. Council discussed the slip out on Hyampom Road and damage from the storms. The Hyampom Road could easily become inaccessible if another storm comes in. Spoke with Campora and AmeriGas to prioritize deliveries to Hyampom customers. County organized a community meeting in Hyampom; the public expressed their concerns about crossing a potentially unstable road. It appears to be stabilized, but would rather not have school buses cross the section and will have the kids be picked up on the other side of.  This road is the only way in and out into the frontier community of Hyampom. 
b. Sky Ranch Road in Junction City was washed out during the recent storms, but were able to respond more quickly due to increased staffing in Department of Transportation.
5. Grant Updates: 
a. Emergency Management Performance Grant (EMPG): Purchased 10 more radios and delivered to Weaverville Fire for programming. Planning on purchasing 2 Sheriff vehicles and a portable generator.
b. Homeland Security Grant Program (HSGP): Plan to purchase Go Bags and base radios.
6. Health Officer Discussion: Dr. Herfindahl discussed the Highlights of the New Emergency Operations Manual (EOM) chapter on Health and Medical Emergency Powers released by CDPH in February 2019.

a) The Chapter can be found online: https://emsa.ca.gov/wp-content/uploads/sites/71/2019/02/New-EOM-Public-Health-and-Medical-Emergency-Powers-chapter.pdf
b) Read the introduction, describing the purpose of the powers and responsibilities of state and local officials during a disaster. If a local health emergency is declared by the Health Officer, must be ratified within 7 days and updated within 30 days now (page 6), detailing the Health Officer public health and emergency powers during a disaster.
c) Discussed the challenges of the anti-vaccine global movement, and how it is considered one of the top 10 global health threats of 2019. 
a. First responders must have specific vaccinations prior to beginning employment. Trinity County Human Resources does not collect vaccination histories upon employment, but there are identified positions where the County pays for certain vaccinations; discussed vaccination needs for specific departments and roles.
7. Reports: Comment from each entity
a) Agricultural Commissioner: Joseph Moreo
· Roadside weed vegetation and fire prevention are on the top of the agenda for the Agricultural Department. 
b) ARES (Amateur Radio Emergency Services): Robert Jackson
· Karl is now the section radio coordinator for several northstate Counties, he is working on strengthening mutual aid agreements and amateur radio capabilities in Siskiyou County
· Working on the Ham Radio Project through an HPP special grant, strategically placing Hams around the County, many being placed in the schools.

· During the Camp Fire the schools lost internet capabilities, so in response, the school purchased generator equipment to run the server/email room and HVAC for the County Office of Education. 
· Many of the schools do not have generators, only the smaller, more frontier schools do.
c) Behavioral Health: Debbie Klein
· Discussed how crisis workers can assist with evacuation centers and shelters within Trinity County. Contacts are: Debbie Klein or the Crisis Line after hours. Dispatch also has a list for contacting County crisis workers. During the Carr Fire, called crisis workers directly and this worked well.
d) Board of Supervisor’s: Judy Morris, Bobbi Chadwick
· The Board meets tomorrow for another emergency proclamation.
· In response to the recent discussion surrounding roadside spraying and fire management challenges Caltrans is conducting an informational workshop.
e) Cal OES: No Report
f) CAO: Richard Kuhns

· No Report

g) Dept. of Water Resources:  No Report
h) DOT: Richard Tippett
· Richard reports that DOT worked with the weed committee, developing policy surrounding spraying paved areas at the airport.
i) Environmental Health: Dr. Herfindahl reports if Kristy determines an area hazardous, she has the powers to deny entry and quarantine property to prevent private landowners from mitigating these hazardous areas. If such a local health emergency occurs, environmental health works closely with the Health Officer during a declared emergency.

· The Agricultural Commissioner has similar emergency powers for agricultural health emergencies, 
j) Fire: No report
k) HHS – Public Health: Dr. Herfindahl, Marcie Cudziol, Cameron Brown
· Marcie reports that Public Health is working with schools and parents to promote awareness surrounding school vaccinations, discussing at risk populations. Also, are starting to attend provider meetings, engaging providers on the importance of vaccinating patients when they present to their offices. Will begin identifying physicians that are issuing medical exemptions that may be questionable and begin a conversation regarding the importance of vaccinating children. It is important to comply with physician’s medical exemptions, but are looking into the validity of some exemptions. Medical exemptions have very specific criteria for medically fragile children. 
· The CCS Nurse and EP Coordinator are creating evacuation plans for special populations, identifying children with special needs and their locations. Public Health will then conduct outreach to promote family evacuation plans, particularly for children dependent on electricity. Public Health, APS and Behavioral Health identify at-risk populations and act as conduits of information for OES.

· Discussed the importance of individual preparedness and the community preparedness campaign: Individual, Community, Trinity Preparedness. 
l) HHS – Social Services: Liz Hamilton

· Liz reports that social services, child welfare and adult protective services are identifying at risk community members for Hyampom.
m) HRN: No Report
n) OES: Ed Prestley, Mike Cottone
· Ed reports that IPAWS (Integrated Public Alert Warning System) is completely integrated into Code Red. OES is now able to contact all cell phone signals in the affected area(s). 2-1-1 implementation is scheduled to begin in May.
i. Reported that Code Red was utilized to alert community members of the Hyampom community meeting; this message was sent the same day of the meeting and out of 200 people, 34 people attended – 62 people received the Code Red alert. 
ii. It is key to get early communications out to prevent a larger disaster. 
· Discussed wanting to invite CHP and Caltrans to the Disaster Council meeting
Action: 

· Ed will organize an IPAWS presentation for a BOS meeting 

· Ed will invite PUD (Andy), CHP and Caltrans representatives to the next Disaster Council meeting
o) Probation: Tim Rogers
· Tim reports focusing on connecting with schools and working with behavioral health to support students in crises. Looking at getting diversionary monies to address overcrowded jails, mental health challenges and crime in the community.
p) Red Cross: Barbara Jelicich
· Barbara reports that American Red Cross is working on training and preparedness outreach, described the pillowcase project in the schools. 
· Volunteers are participating in the Carr and Camp Fire recovery project.
q) Risk Management: Shelly Nelson, Becca Cooper

· Shelly reports plans to share a free app to all County employees: Cal Fire’s Are You Ready 
r) Schools: No Report
s) Sheriff: No Report
t) TCLS (Trinity County Life Support): Shawn Poore’ 

· Shawn reports that he met with Keith Sprague from the school, to discuss active shooter resources as well as implementation of a CPR program.

· Plans on inventorying MCI equipment and supplies, and continue to prepare for fire season. 
· TCLS was awarded a grant to purchase an ambulance; it will be delivered to Hayfork next month.
· During yesterday’s HPP meeting, discussed the potential need for emergency aircraft if Hyampom become isolated – will connect with OES to discuss ideas about road closure response. 

· Shawn resigned from Nor-Cal EMS this month
· Discussed AED availability in schools and the potential to increasing availability as well as increasing CPR training, particularly training students. Quincy is the first to become a heart safe community; discussed how would like Trinity County to be the next heart safe community, by placing more AEDs out in the community, and provide more training.
u) Trinity Hospital: Belen Manybanseng 
· Belen reports that during the recent power outage, emergency room receives calls and community members who don’t know where to go. Beginning to have discussions with HHS to streamline response process, 

i. Belen met with Jake (Hospital CIO) and Amanda to discuss communication structure for responding to the needs of electricity-dependent community members during a power outage; these community members do not need emergency services; they just need a plug. Received copy of adult social worker contact protocol, as well as the public health and EOC call down. 

· Discussed how the hospital and clinics are seeing an increased need for mental health services. The clinic provides telepsych service, but only once a week on Mondays. There are no psychiatry services available full-time, and this is creating problems in the ER, as some patients experiencing a mental health crisis end up staying in the ER beyond the 72 hours, as can’t admit 5150s. The hospital nor Behavioral Health is not equipped to manage this. 

i. Currently there is a shortage of beds in the entire state for these 5150 patients, taking 6-9 months to get a bed. The ER is looking into possibly utilizing telepsych services, so can at least start the pre-treatment plan process. Discussed grant monies for behavioral health social workers to sit with these patients.

ii. Find that due to these challenges many of the mentally ill are sitting in the jail, becoming the defacto mental health facility, at the expense of at expense of not being able to hold criminals accountable in Trinity County. There are 54 beds in the jail, and on average are 38% over capacity. Find that Trinity County is 947% higher than the rest of California for Department of State Hospitals (DSH) admits for those considered incompetent to stand trial. 
iii. Dr. Herfindahl expressed concerns about hazmat events, and lack of communication to hospital, resulting in potential contamination of the ER. Hospital plans to participate in deconning drill this next FY.
v) USFS: No Report
w) Weaverville CSD: No Report
x) Others: Cameron reports that Public Health is working with Shasta County to begin a data-sharing agreement for vital records within our region. 
8. Policy & Procedure Review and approval.  The Council reviewed and approved the Disaster Service Worker Community Volunteer Deployment Policy. It was approved as written by Shelly and seconded by Marcie.
· HR appreciates having this policy established, as it will setup an avenue for volunteers before and during incidents.
· OES would pay for the livescans (costs approximately $45).
· Discussed CERT teams.
9. Trinity County Emergency Operations Plan: Ed reports that the new EOP is being submitted to Board of Supervisors for review/approval. Plans to develop and add incident annexes in the future.
10. Training/Exercises: 
· ICS 300, 4/14-4/17/19, at the Weaverville Fire Dept.

· ICS 400, 5/23/-5/24/19, at the Weaverville Fire Dept.

· Stop the Bleed Training, Saturday 3/30/19, SRMC

· Other
11. Other Business: Hotwash was cancelled due to weather – Ed will reschedule after the winter storms.
12. Next Meeting: May 14, 2:00pm at the Library Conference Room (second Tuesday every other month). 
13. Schedule: Second Tuesday every other month

May 14, July 9, September 10, November 12 
14. Adjourn by Judy at 3:41 pm.
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