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Tnnty 3 Turnouts

02.4FS20

Tri-3-PM var (18 locations)

PM: Steve Rogers

Risk register - PID Checkpoint

2014 STIP Major

Total Costs; $2,000,000 (SIM Minor A iS1M Trinity Co STIP RIP)

-EVEL 1 - RISK REGISTERProject Name: TRINITY 3 TURNOUTS

Risk Identification

Status

Active

Active

Active

Active

Active

Active

ID it

1

2

3

4

5

6

Type

Threat

Threat

Threat

Threat

Threat

Threat

Category

Environmental

PM

Environmental

Design

Design

Design

Title

*AED support increase

iTIP Funding

^ot enough time in schedule
o clear project

'otential Metal Beam
Suardrail at location PM
18.60

Fravel way width standards

Sight distance

Risk Statement

<t the request of Trinity County, the PAED for
his phase 1 project is to also cover the planned
ihase 2 work (extend/combine phase 1
umouts into passing lanes). There was not
inough resources during the PID development
or Environment to determine a good estimate
or the phase 1 and phase 2 support needs.
\fter programming, depending on what is
iiscovered during the initial environmental
studies, there may or may not be adequat<
support funding for the PAED phase.

Fhis project is in the county's RTP and is being
iubmitted In their 2014 STIP for$1M total. The
bounty's East Connector project is currently
56M under programmed in Con Cap. Currently
he full ramifications of this average is
mknown, thus this projects STIP funding is at
isk.

Fhe PEAR requested 24 months and the
current schedule only has 22 months between
:SR and PAED.

A/idth at south end of passing lane is narrow
Mth an adjacent drop. Not enough information
:o determine if metal beam guardrail is
lecessar/ at PID stage.

existing travel way width less than 12 feet at
;ertain potential turnout locations on SR 3.

Sight distance design exception in PA&ED.

Current status/assumptions

'he 24 mo duration assumes late
md/or incomplete ESR and/or ESL
hat change and no encountering of
my sensitive biological
esources/species, or cultural sites.

DIST- EA02-4F920

Risk Rating

Priority
Rating

Medium

Medium

Medium

Medium

Medium

Medium

Rationale for Rating

Project
Manager

Steve Rogers

Risk Response

Strategy

Accept

Accept

Mitigate

Response Actions

nsure ESR is complete, accurate and on
i me.

Risk Owner

Amber Kelly

Steve Rogers

Amber Kelly

Updated

Oct 2013

Oct 2013

Oct 2013

Nov 2013

Nov 2013

Nov 2013

Level 1 Risk Register



District 2

Final STIP Report
October 2013

TKtSII'Vt'tttiNTYlUANSI'OinA'HOM'OMMlMHIO.M

Hayfork II

bounty: Trinity

Route: 3

SA/PPNO: 02-4C960/3342

PM: 7.1/7.7 Previous

PM: 7.1/8.3 Current

Project Manager: Steve Rogers

E-Mail: stevej-ogers@dot.ca.gov

Phone:(530)225-2455

Current Phase(s): Constniction

Project Description: Extend bike lanes

Project Funding: 100% RIP TE

Data: Budget=CTIPs, Expended=TRAMS, EAC=Workplans

ComponentProgrammed FundingUnfunded NeedBudget

Expended as

of
September 27,

2013
Estimate at

Complete (EAC)

Budget for
Combined

SB4S
Components

% of
Combined

SB4S Budget

Expended

EAC for
Combined

SB45
Components

% EAC of

Budget

RIP TEFuture Funding

Needs Not Yet
Committed

Programmed

TY
yy/yy

FY

yy/yy%
ENV08/0990,00090,000138,5001138,500
•S&E10/11100,000100,000197,5901197,590

190,000177%336,0901177%

RAVSUP08/0940,00040,00014,27014,2701

R7WCAP11/1230,00030,0002,6603,000|
70,00024%17,27025%

:ONSUP12/13120,000120,000108,000130,0001

;ONCAP12/13970,000970,000700,000754,2001
1,090,00074%884,20081%

ITOTAL1,350,0001,350,0001,161,0201,237,5601,350,00086%1,237,56092%

Schedule(Milestone Dates)% CompleteProject Status

PA&ED01/31/11 A100%
PS&E/RTL06/30/12 A100%
RWC01/19/12 A100%
:ENV PERMITS06/29/12 A100%
:CA09/06/13 A100%

NOTE: As noted in the previous SB 45 report, the expenditures shown in the ENV component are due to the completion of field surveys

for the 1.2 miles of highway 3 widening that is needed to add the bike lanes and completing the Environmental and Right of Way
requests. The amount of field surveys needed for the bike lanes were much more than the block section required for the original scope of

work.

The AB 608 request was approved by the CTC at the May 2013 meeting. The AB 608 requested the full $215,800 in Construction
Capital savings. However when the PAED & PSE support overruns are taken in account, a net savings of approximately $102,000 is

expected.

Six-month History: Tullis Inc ofRedding, started construction activities on July 15, 2013. Construction lasted a month and a half, with

minimal change orders and no claims. The construction contract was accepted on September 6, 2013.

ISix-month Forecast: As-builts and other project close out tasks will occur over the next few months, with end project expected in

iJanuary2014.^c^'

,-^^rt^.';. ^

.»^'''S^'-.s:^^-.'-''^-^'

ITCTC Action: None




