
MEMORANDUM 

DATE: July 31, 2023 

TO: Members of the Trinity County Planning Commission, Trent Tuthill- CAO, Ed 
Prestley-Interim Deputy Director, Deborah Rogge, Recording Secretary 

FROM: Carol Fall, Chair, Trinity County Planning Commission 

SUBJECT: Agenda Item: Discussion- Planning Commission Meeting Schedule  

Background 
Trinity County code Section 2.36.030 B states: 

B. The commission shall hold at least one regular meeting each month and other meetings as may be 
necessary. 

The 1989 Bylaws for the Planning Commission adopted a policy which stated that “The Commission’s 
regularly scheduled meeting shall be on the second and fourth Thursday of each month, except for the 
months of November and December when the Commission shall meet only on the second Thursday”.  
These Bylaws were changed on March 23, 2023, when the Trinity County Planning Commission adopted 
updated Bylaws RES # PC-2023-03 which states:  

RULE 1.  MEETINGS.  The Commission shall meet regularly at least once each month at a time and 
place to be determined by the Commission and properly noticed by the Planning Director acting as a 
Secretary to the Planning Commission.  Special meetings may be called pursuant to provisions of 
Government Code Section 54946.  The Chairman may cancel any meeting for which there are no agenda 
items for consideration.  Any meeting may be adjourned or continued as provided in Government Code 
Sections 54955 and 54955.1 

Issue 
Over the years, Planning Department staff, applicants and general public have become accustomed to 
the Planning Commission meeting twice per month.  This is especially appropriate when there is a heavy 
workload due to numerous applications and ordinances to consider.  However, in light of budget 
constraints and current anticipated workload, I believe a regularly scheduled meeting once each month 
with special meetings as needed is more suitable. 

I am concerned about the frequent continuance of items – with people assuming that there will be a 
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second Special Meeting each month.  As noted by our Counsel, the noticing requirements for a Regular 
meeting (72 hours) are much shorter for a Special Meeting (24 hours).  Although staff has tried to provide 
adequate notice for Special Meetings, there is the possibility that the general public and applicants will 
have a much shorter time to prepare or comment on agenda items.   

Proposal 
I propose that the Planning Commission provide direction to staff to plan for a Regular Meeting on the 
second Thursday of each month. If needed, a Special Meeting would be scheduled for the fourth 
Thursday of the month.  This schedule could certainly be changed if the workload increases. 

The Regular Meeting should focus on routine Planning Commission business such as appeals, 
variances, conditional use permits, and non-time sensitive items.  Special meetings would be called for 
items that are time sensitive (i.e. Board of Supervisor requests) or which require extensive time for 
consideration (i.e. ordinances). 

I believe adopting a more consistent meeting schedule will have several benefits.  Staff will be able to 
focus their time on the components (staff report, public notices, minutes, etc.) needed for a Regular 
meeting once a month, instead of the additional time required for a Special meeting.  The general public, 
especially applicants, will know that applications and responses must be submitted in a timely manner 
and should not assume that a Special meeting will be called for routine items.  With a more consistent 
schedule, hopefully the spate of cancelled meetings due to agenda items not being ready will decrease.  
Given the current budget and staff constraints, a once per month Regular meeting will save tax dollars 
and staff time.  I anticipate a more effective, efficient running of Planning Commission business. 

I realize that there is an urgent need to process appeals.  I will be requesting that staff and counsel work 
with the Commission to develop a timeframe for processing appeals to alleviate those issues. 

Attachments: 

A. TC § 2.36.030 Officers-Meetings-Duties 
B. Resolution No. PC-2023-03 



A.

B.

C.

D.

2.36.030 - Officers—Meetings—Duties.

The commission shall elect a chairman and vice chairman and other necessary officers
from

among its members for a term of one year.

The commission shall hold at least one regular meeting each month and other meetings
as may

be necessary.

The commission shall adopt rules and regulations for the transaction of business.

The planning commission shall perform such functions and duties and shall have such
powers

and duties as are prescribed by law, and, in particular, as are prescribed
in Chapter 3 of Title 7 of

the Government Code of the state, and in addition, the planning commission shall
perform such

other functions and duties with respect to planning and zoning and other
matters as the board of

supervisors shall direct.

(Ord. 174-6 §1(b), 1978)

(
Ord. No. 1344
, § 1, 4-3-18)
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