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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, January 8, 2019, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Keith Groves called to order the regular meeting of the Disaster Council Meeting at 2:05pm on January 8, 2019, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Amanda Braxton, Cameron Brown, Connie Cessna Smith, Becca Cooper, Mike Cottone, Marcie Jo Cudziol, Karl Fisher, Letty Garza, Robert Goyeneche, Keith Groves, Liz Hamilton, Barbara Jelicich, Judy Morris, Shawn Poore’, Ed Prestley, Diane Rader, Andy Reiling, Tim Rogers, Tim Saxon, Keith Sprague, Sarah Supahan, Richard Tippett, Jasen Vella, Brian Ward 

Disaster Council Mission Statement was read to the Council. 

2. Review of minutes and approval.  The minutes of November 13, 2018 was approved as written by Tim and seconded by Kristy.

3. Presentation:
a. 2018 Fire Update: Suggested coordinating a hotwash/debrief between organizational representatives interested in participating. Ed would like to coordinate it within the next few weeks. 
a. Discussed challenges of cleaning up properties from the Carr Fire, and the difficulty explaining to community members why there is no assistance for Trinity County residents, while Shasta County is receiving assistance. 
Action: Ed will send an email to Disaster Council members to survey interest. 

4. Incident Reviews: Council discussed the intention of incident reports and how it can be used as a tool to improve future responses. Gave examples of incidents that occurred recently and how may communicate a single incident, versus multi-agency/jurisdiction incident. Encouraged communicating incidents, particularly if it can prevent future occurrences. Discussed dispatch protocol, communication channels and challenges.
Action: Tim and Ed will meet to discuss notification process.
5. Grant Updates: 
a. Emergency Management Performance Grant (EMPG): 2017/18 and 2018/19 monies are funding an OES vehicle (will receive a Ford Expedition this week), these monies also purchased a Sheriff vehicle, more radios and a portable generator.
b. Homeland Security Grant Program (HSGP): 2017/18 and 2018/19 monies are funding more radios, a Sheriff vehicle, and go bags. 
6. Health Officer Discussion: None
7. Reports: Comment from each entity
a) ARES (Amateur Radio Emergency Services): Karl Fisher
· Currently trying to provide training to volunteers, so they are able to transmit digital material and messages.
b) Behavioral Health: Connie Cessna Smith
· Connie just started as the new Behavioral Health Director.
c) Board of Supervisor’s: Keith Groves, Judy Morris
· Judy reported that she attended a great workshop, touring the San Diego OES office – they provided a presentation of their challenges and lessons learned.  Discussed fire preparation needs and activities.
· Keith reported that this will likely be the last Disaster Council meeting he will chair this year.
d) Cal OES: Robert Goyeneche
· Robert reports that they are transitioning from a long fire season to winter weather warnings and response.
e) CAO: No Report
f) Dept. of Water Resources:  No Report
g) DOT: Richard Tippett
· No Report
h) Environmental Health: Kristy Anderson
· No Report
i) Fire: Andy Reiling
· Andy reported that the budget for the year-round Weaverville fire station was approved, allowing for 3 people on shift daily; those staffed at this station will help with fires up and down the state.

· Discussed the Community Wildfire Protection Plan. Currently, are beginning activities that would help rate roads by risk; gathering data on population density, usage, fire egress, fuel levels and how wide they are, identifying challenges. This information will allow prioritization of fuel reduction projects based on risk. Discussed how as more people build homes in certain residential areas, fire response will become more challenging when an event occurs. Are assessing both county and private roads, and will begin studying the most populated areas.
j) HHS – Public Health: Marcie Cudziol, Cameron Brown
· Marcie reports on staff’s efforts in developing a preparedness campaign. Presented prototype to Council of their Individual, Community, Trinity Prepared outreach tools (File of Life Magnet/medication form and preparedness brochure).  Will strategically place information throughout businesses County-wide. 
· Currently, vaccinated about 560 Trinity County Residents; 197 children in schools, 156 people at the drive thru event, 35 in the Public Health clinic, and pushed vaccine 80 to Southern Trinity Health services, 90 in the Weaverville clinic, and 149 in the Hayfork clinic. 
i. There are 4 cases of confirmed flu in children, 2 cases at Trinity Hospital, 9 cases of Influenza Like Illness at the Skilled Nursing Facility (SNF), but no confirmed flu. Sent out antiviral recommendation article, outlining CDC (Center for Disease Control) recommendations, helping reducing severity of illness.  
· Rabies Control Program update: Public Health is seeing more bite reports. Recently met with Animal Control and Sheriff’s Office, to understand data needs to assist with determining risks and thereby solutions. If someone has recommendations for data points can email Cameron (cbrown@trinitycounty.org). 
i. Provided graph to Council, showing incremental increase from 2011 (21 bites) to 2018 (52 bites). 

ii. Discussed challenges surrounding pit bull population and vaccination rates.
k) HHS – Social Services: Letty Garza, Liz Hamilton

· Letty reports that HHS is building up their shelter team (social services and medical side) and response; particularly surrounding animals, moving those with access and functional needs, DSW (Disaster Service Worker) community volunteers and moving shelters.

· A Helena Fire survey was sent out this Fall to the survivors (102 total, 24 renters, 78 property owners), surveying their needs and challenges. 

· 15 surveys were completed. Of these 15, ½ are rebuilding, there were 3 requests for dead tree and limb removal, 1 request for well house, some are RV dwellings. 
· 46 had mailing address outside of the County.
· Met with new Sheriff and determined that OES will stay under HHS
l) HRN: No Report
m) OES: Ed Prestley, Letty Garza, Mike Cottone
· Ed attended several community meetings. They were very positive and the communities are engaged and solutions-oriented. Ed offered to help coordinate with those interested in arranging a community meeting. 
· No update on the wireless emergency alert system (IPAWS) - with IPAWS, Trinity County has the ability to send wireless alerts. Plan to have this capability before fire season. 
· Public Utility Commission’s 211 system is working out the plans to have California cover the initial costs of the emergency response part of the system through a pilot program; this program helps mitigate communication challenges by having residents call 2-1-1 to get needed emergency information.
n) Probation: Tim Rogers 
· Tim reports encouraging everyone to use the media as a resource.
· Council reports that that the new resource officer is doing well. 
o) Red Cross: Barbara Jelicich
· Barbara reports looking forward to having time to conduct outreach and preparedness efforts – they will be rescheduling the Sound the Alarm event in Lewiston. She is currently volunteering on the Redding Community Recovery 
p) Risk Management: Becca Cooper
· No Report
q) Schools: Sarah Supahan, Keith Sprague
· Keith reports that Weaverville Elementary School is transitioning to digital access for their emergency plans and will be updating/uploading their plans. This digital platform can provide responders school/classroom layouts. 
· They are seeking opportunities to obtain an emergency trailer to help assist community agencies with response, either through a sponsor, donation or grant. 
r) Sheriff: Tim Saxon
· Staff are going to start training on the new CAD system (7-week training period); training should be completed by May. Every control vehicle will have laptop computer, GIS access, GPS system, and cell boosters. This will prove beneficial when working in evacuated areas. 
s) TCLS: Shawn Poore’ 

· Sean reports that he is now the general manager for Trinity County Life Suport. He worked as a paramedic for TCLS for a few years, and continues to work closely with Kathy. Discussed his disaster planning activities, and plans for training, outreach and education. 
· During the Carr fire learned that we are rather isolated with road closures, with weather also complicating medical transport. 
· Sean has access to materials for Stop the Bleed training.
t) Trinity Hospital: No Report
u) USFS: No Report 
v) Weaverville CSD: No Report
w) Others: 
· Amanda will call TPUD to see if they can attend the next Disaster Council meeting. 
8. Disaster Service Worker Community Volunteer (DSWV) Deployment Draft Policy and Procedure: This policy was developed to ensure we properly support DSW Community volunteers and make sure they are registered in the state DSW program. 

Action: Members email recommendations and comments. 
9. Trinity County Emergency Operations Plan: The plan is updated and ready for approval by the end of the month.
10. Training/Exercises: 
· EOC Training:  Starting to arranged scenario specific trainings for EOC positions, similar training to last year. 
11. Other Business: None
12. Next Meeting: March 12, 2019 - 2:00pm at the Library Conference Room (second Tuesday every other month). 
13. Schedule: Second Tuesday every other month

May 14, July 9, September 10, November 12 
14. Adjourn by Keith at 3:25 pm.
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