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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, November 13, 2018, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville 
Call to order
Keith Groves called to order the regular meeting of the Disaster Council Meeting at 2:05m on November 13, 2018, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Amanda Braxton, Cameron Brown, Marcie Jo Cudziol, Letty Garza, Julie Golston, Robert Goyeneche, Keith Groves, David Herfindahl, Richard Kuhns, Belen Manybanseng, Judy Morris, Shelly Nelson, Ed Prestley, Kathy Ratliff, Andy Reiling, Tim Saxon, Sarah Supahan, Richard Tippett, Rebecca Trujillo
2. Review of minutes and approval.  The minutes of July 10, 2018 was approved as written by Kathy and seconded by Richard.
3. Presentation:  Due to the Camp Fire, rescheduled the presentation and demonstration of the Mobile Interoperability Gateway Unit (MIGU).
4. Action Item: Motion to approve the Disaster Council Mission Statement by Shelly and seconded by Sarah as written. Motion approved
· Discussed how it is useful to have the mission presented on each meeting agenda.
5. Incident Reviews: Council discussed the Carr Fire, as well the Delta, Kerlin, Grape and Flat Fires.
Sheltering Discussion: 

· Discussed the value of school administration assisting with sheltering. The school principal supplied her personal generator for the WES shelter and one other was supplied by HHS. 

· Sheltering is critical (shelters for Carr and Kerlin Fires) and found that animals can overwhelm resources (particularly with large animals); HHS is planning to build a sheltering team with training to respond to these challenges and needs

Fire Discussion: 

· Many fires are extinguished before become a community problem.

· County needs to begin minimizing fuel loads (have 4 times more than should) to prevent fires, through avenues like maintenance grants - these activities should have a statewide focus.

Structure Cleanup Discussion: 

· Cal OES is still reviewing the structure cleanup request - the state is trying to make a financial threshold determination. The hazardous waste is off the sites; however, there are some watershed issues, especially where the mine is. Council discussed the funding challenges. Noted that if there is not a public health declaration, then the state sees that it is not an emergency for Trinity

Evacuation Discussion: 

· In all the fires, evacuation alerts were sent out. These notices should be taken seriously, as of right now there are 42 confirmed deaths from the Camp Fire, with over 200 people missing.

· Supervisor Grove’s discussed how this was the third time in 10 years where French Gulch was evacuated to Trinity County, so County personnel should plan to assist with evacuation, helping citizens as they travel from Shasta to Trinity County; some French Gulch residents run out of gas or their cars break down, possibly should send patrols to help people out in the event of another Shasta County evacuation.

· Evacuating impoverished residents creates a public health disaster, having to leave their homes, tips the families over the edge, as many do not have cars or gas to get around. Discussed the need to have a disaster relief fund. County did partner with local service clubs to assist.

· Those affected by the evacuation notices of the Delta Fire were reluctant to evacuate as the residents only knew there was a mandatory evacuation with no responders to protect the homes. 

· Code Red worked well, but are concerned that this won’t work well when communication infrastructures are down; if we had to evacuate Weaverville, how would this be communicated when power is down. Concerned that there is not enough redundancy. Discussed 2-1-1 system, where residents could call in.

· Butte County has pre-designated evacuation areas that are incorporated into zones (using #s and names) into their evacuation plans, this would be a great method for Trinity County.

· Discussed school evacuation plans and how they have predesignated area, each district has a primary and secondary evacuation area; discussed how most of districts do not have buses, but that the staff would do what needed to be done to assist with safely evacuating students.

Other: 

· Power outages complicate response, and the EOC team makes it or breaks success; it’s good to have strong and trained personnel – plan on conducting a second series of EOC training in January.

· Geopolitical boundaries are very challenging when responding to a disaster, it is particularly difficult for the smaller Counties when a larger County is part of the same disaster; the larger counties have the resources and voice to receive resources, while the smaller counties are left overwhelmed; it doesn’t take much for Trinity County to be overwhelmed.  The assistance should be based on the disaster footprint, not how many resources affected – the smaller counties should begin this dialogue. We are being affected by larger County’s disaster (i.e. sheltering their evacuees, large road closures, etc.), and they get all the resources. 

· Some activities for the Carr Fire response is billable to Shasta County

· Should have one website the community knows will be updated regularly with all the information they need.

· All and all what happened between Cal Fire, Cal OES and Trinity County went well. County departments worked well together.

6. Grant Updates: Ed discussed how the grant monies assisted in purchasing, CPR training for volunteers, 17 handheld radios with digital capabilities, chemical testing kits, OES vehicle (on order). Closed the 2017 EMPG (Emergency Management Performance Gant), and the 2017 HSGP (Homeland Security Grant Program) is ongoing. 25% of grants are set aside for Sheriff’s Department equipment needs.  
7. Health Officer Discussion: 
· Dr. Herfindahl discussed how the Carr Fire was a good opportunity to test our communication structure, found that if there are power outages things get complicated. 

· Read an excerpt from an RN outlining her experience during the Camp Fire evacuations. Essentially the nurses loaded patients into their personal vehicles and headed toward blue sky, while flames were surrounding them; it took over 2 hours to get to the nearest hospital. Many of the hospital staff were trapped in the basement as the fire burned over. 

· This incident highlights the need to have histories, physicals and emergency contact sheets printed out and placed with every patient at all times so can grab and evacuate, and the next hospital has some starting point to assist the patient safely.

· Discussed Trinity County’s sheltering challenges from staffing, beds to MREs. The Director of National Guard, David Baldwin, is looking to change the National Guard’s role and mission during emergencies, so they can better assist community response.
8. Reports: Comment from each entity
a) ARES (Amateur Radio Emergency Services): No Report
· Behavioral Health: Rebecca reports that during the Carr Fire incident that Behavioral Health did not have an influx of clients like they did during the Helena Fire incident
b) Board of Supervisor’s: Keith Groves, Judy Morris
· Keith reports that the Board of Supervisors appointed Tim Saxon to fill out Sheriff Haney’s term.
c) Cal OES: Robert Goyeneche
· Robert reports that he’s been busy all summer and reiterates that there is no such thing as end of fire season anymore. The Mobile Interoperability Gateway Unit (MIGU) is being used at Butte College for the Camp Fire response, but Cal OES will bring it to Trinity County soon. The MIGU provides landline and internet systems when others are failing. He noted that if there are cell problems, Cal OES can provide large cell phone boosters. 
d) CAO: Richard Kuhns

· No Report 
e) Dept. of Water Resources: No Report
f) DOT: Richard Tippett
· Richard reports that the DOT twitter passes down evacuation information. Discussed the challenges surrounding getting through highway 299 during the Carr Fire. It was difficult to have the Incident Management Team open the highway sooner due to there being evacuated communities along that route, and they wanted to keep it secure. Trinity County needs a more active voice when an incident is multi-jurisdictional, as everyone only thinks about their own jurisdictional needs; noted that Caltrans and highway patrol must work together.  However, we do not want to reopen if active firefighting is going on.

· Discussed evacuation challenges. The best advice is to the road planning documents to ensure there are proper evacuation routes, good road/infrastructure planning. During evacuations there would likely be one-way traffic. 

i. Council discussed the need to have a copy of the County evacuation routes.

g) Environmental Health: Kristy Anderson
· Kristy reports that the North Coast Unified Air Quality Management District issues the warnings for air quality for Trinity County. The role the County has is to monitor and communicate these warnings through the North Coast AQMD. Whether the County operates clean air centers is dependent on the alert level from this management district. Discussed the possibility of using Code Red to announce clean air center locations. 

i. Discussed N95 usage and Dr. Herfindahl’s stance on not issuing them to the public, as these masks are not useful if they are not properly fit tested; most County Health Officers have determined not to issue them for this reason. The main recommendations are to stay inside or relocate during very poor air quality.

h) Fire: Andy Reiling
· Andy reports that the Camp Fire moved about 8 miles in 2 hours, with the high population density is very difficult to evacuate. When assessing the normal wind patterns in Trinity County, a fire (under the right circumstances) could easily run through Weaverville or Hayfork within 2 hours. Expressed concerns about evacuation and population density. 

· They have 2 engines at the Camp Fire. There are 4 fires responding to, and are trying to stay on top of it – have very diligent fire personnel. At the moment, Cal-Fire is fully staffed, and will not release staff until have a good rain, as the brush and fuels are still ready to burn. 

· Discussed Butte Support Net, how it is also Trinity County Fire Command Net, as well as Oroville PD Net, and how we may want to put a tone connect so aren’t talking over each other (tone protection).

i) HHS – Public Health: Dr. Herfindahl, Marcie Cudziol
· Marcie reports that they are moving forward with an education campaign: Individual, Community, Trinity Prepared. This campaign will provide messaging on what individual preparedness looks like, particularly around evacuation during a wildfire. 

· Provided update on drive thru flu event, 160 individuals vaccinated; this event tests the capacity to distribute vaccine or antivirals for flu outbreaks. There is discussion of possibly providing a walkup vaccination event rather than a drive thru. 300 doses of the flu vaccine were pushed out to the clinics. About 400 people so far were vaccinated through Public Health and their partners.

· The chicken pox triggered outbreak measures from California Department of Public Health (CHDP). Public Health is working with schools and families. 

· There are 30 shingles vaccines at Public Health for those adults who are uninsured or underinsured.

j) HHS – Social Services: Letty Garza, Liz Hamilton

· Letty reports that we are helping Shasta County with public assistance, for many of their displaced community members. Currently are helping Butte County Child Welfare Services with tracking their displaced children and the services they need/received.
· HHS staff will be participating in Active Shooter training on Thursday – are exploring how can offer to other departments. 
k) HRN (Human Response Network): Julie Golston
· No Report
l) OES: Ed Prestley, Letty Garza
· The new EOP (Emergency Operations Plan) was sent out to the Disaster Council members for review, a new Code Red pamphlet was created, and are working on streamlining how sheltering is done throughout the County. Most of the feedback from Code Red is good, and continue to help people register. Plan to test Code Red regularly during the off season.

· Relationship building is #1 in OES. Conducted outreach to Rotary and Trinity Center Community Center. Encourages the Disaster Council become a venue for information sharing, and having a collective voice. 

· The emergency preparedness programs moved under OES, with Amanda conducting emergency preparedness planning. Currently are working on implementing a disaster service worker community volunteer process.  

· Working on sending out a survey for the Helena Fire survivors. 

m) Probation: No Report
n) Red Cross: Barbara and other volunteers are deployed to the Camp Fire
o) Schools: Sarah Supahan
· Sarah reports that they are in the process of putting in generator at the school district building as all the schools internet filters through the county office, so can maintain internet capability.
p) Sheriff: Tim Saxon
· Tim reports that he looks forward to expanding the response efforts during disaster events. They were able to send 4 deputies Butte County to assist with the Camp Fire response.
q) TCLS: Kathy Ratliff 

· Kathy reports that during the Carr Fire that they were able to work well with Shascom to transfer patients through 299. TCLS (Trinity County Life Support) also worked with Arcata and Hoopa ambulance to transfer patients west to prevent inundating Shasta County. Did transport 1 patient to Highway 36 because could not access air transport; Mercy Redding was helpful.
r) Trinity Hospital: Belen Manybanseng, Carol Huang
· Belen reports that during the power outages the generators worked well. She is brand new to the Chief Nursing Officer position, but not to the hospital. She is also having to fill the Skilled Nursing Facility duties, until fill the vacancy. She is currently working with NorCal EMS to fulfill the HAvBED polling responsibilities. 
s) USFS: No Report
t) Weaverville CSD: No Report
u) Others: 
· Amanda reports that the Local Emergency Planning Committee is seeking new members from the medial and health sector to represent Region III. This a multi-discipline group that works together to develop plans and leverage resources for chemical hazards. If interested, you may contact Amy Travis from Glenn County OES for more information. 

9. Upcoming Training/Exercises: 
· Multi-Casualty Incident Training: Nor-Cal EMS is providing this training in Weaverville on December 8th (Saturday). Flier provided.
10. Other Business: None
11. Next Meeting: January 8, 2019 2:00pm at the Library Conference Room (second Tuesday every other month). 
12. 2019 Schedule: January 8, March 12, May 14, July 9, September 10, November 12 

13. Adjourn by Keith at 4:05 pm.
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