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“To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday November 12, 2019, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Judy Morris called to order the regular meeting of the Disaster Council Meeting at 2:00pm on July 9, 2019, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Mike Beckstrand, Amanda Braxton, Rebecca Brown, Patti Carter, Bobbi Chadwick, Mike Cottone, Ryan Crowe, Marcie Jo Cudziol, April DeMercurio, Karl Fisher, Lance Floerke, Letty Garza, Rebecca Glandon, Julie Golston, Robert Goyeneche, Ron Hanover Jr., David Herfindahl, Robert Jackson, Barbara Jelicich, Richard Kuhns, Judy Morris, Ed Prestley, Andy Reiling, Keith Sprague, Sarah Supahan, Naomi Underwood, Brian Ward
2. Review of minutes and approval.  The minutes of September 24, 2019 was approved as written by Ed and seconded by Bobbi.
3. Presentation:  Northern Valley Catholic Social Services - April DeMercurio, Emergency Preparedness Program Manager, Ryan Crowe, Disaster Preparedness Educator
a. Discussed the mission and vision of Northern Valley Catholic Social Services (NVCSS). A Cal OES grant was awarded to NVCSS to assist in reaching out to vulnerable communities, helping build resiliency as part of the California for All Campaign. Looking to Trinity County community to help reach the most vulnerable populations through disaster preparedness education.  NVCSS is a sub-recipient of Catholic Charities, receiving $450,000 for Disaster Preparedness Education in Trinity County; this grant is through December 2020.
b. Discussed the focus areas for this particular grant – Council reviewed the grant details document, outlining scope. NVCSS’s goal is to empower Trinity County to reach out and educate vulnerable populations about disaster preparedness, improving individual and community preparedness. Educator is building relationships, learning about the community and working together to build resiliency.
c. Discussed coordinating a workgroup with NVCSS to discuss potential goals and outcomes of this grant.
4. Incident Reviews: 
· Discussed the recent Public Safety Power Shutoff (PSPS) events that occurred in parts of Trinity County, occurring on the following dates: October 9-12, 26-29, and 26-30; the last shutoff affected the Wildwood, and Kettenpom area. There were no medical challenges reported; those 38 electricity and/or durable medical equipment dependent residents of the downriver area (Hawkins Bar, Salyer, Burnt Ranch) were informed early prior to PSPS event. Adult Protective Services has a list to contact their medically vulnerable clients before and during a power outage; Public Health also contacts medically vulnerable children in the California Children Services program. 
· Environmental Health reported on the recent BHO (Butane Honey/Hash Oil) Lab explosion in Mad River. When spoke with state representatives, they said it may have been the largest they’d seen. Fire responded quickly. 
5. Grant Updates: 
a. Emergency Management Performance Grant (EMPG): Utilizing carryover from homeland security grants to purchase the portable generator through re-order; scheduled to ship December 6. Also, purchased new EOC computers and dual monitor setups (replacing the 6-8-year-old computers/equipment).

b. Homeland Security Grant Program (HSGP): Plan to purchase a generator for IT and more radios. Have set aside $22,500 for Sheriff’s Office a mobile command unit.
6. Reports: Comment from each entity
a) Agricultural Commissioner: No Report
b) ARES (Amateur Radio Emergency Services): Karl Fisher, Robert Jackson
· Moving along on the Frontier Radio Grant. Have built a tower antenna standoff prototype.
c) Behavioral Health: No Report  
d) Board of Supervisor’s: Judy Morris, Bobbi Chadwick
· Supervisor Chadwick appreciates the Sheriff Office’s response to the incident that occurred on the top of the grade, activating CodeRed and informing all affected community members of the Shelter in Place alert. Plan to coordinate a community meeting to go over the importance of the alerts and their definitions, particularly “shelter in place”. 
· Discussed the importance of having cameras on peaks in Trinity County and how the Collaborative has been pushing for more cameras; with the upcoming PGE initiatives should see more cameras. Another camera resource is alertwildfire.org
e) Cal OES: Mike Beckstrand, Robert Goyeneche, Kim Nielsen
· Robert reports on the activities in the state operations center during the PSPS and how he appreciates how resilient Trinity and Siskiyou are. About 600,000 people lost power during the last incident. Discussed how it is not likely that Trinity County will be provided a Community Resource Center through PG&E. Discussed how would like to focus on community and government preparedness, and how need to keep government communications going by increasing IT capabilities during a power outage. 
· Communities must be as self-sufficient as possible, as cannot count on the state/feds resources being able to arrive timely. Recommend transfer switches for mobile trailer generators in key locations. At least focus on those areas that will allow essential government services to take place. Must prioritize resources, purchasing mobile generators rather than installing generators at multiple location and ensuring key facilities have transfer switches. 
i. Tehama County is utilizing the government excess program. 
ii. Discussed the possibility of supporting the hospital in a time of a power outage so can care for maximum amount of community members. Considering what equipment and resources the hospital needs to support the community. 
f) CAO: Richard Kuhns

· Richard reports that the County’s primary focus is to be self-sufficient and keep the roads open. 
g) Dept. of Water Resources:  No Report
h) District Attorney Office: Rebecca Brown
· Rebecca reports the first Mass Violence Response Group meeting was held, with everyone sharing their perspective on readiness. Agreed to meet on the months Disaster Council does not meet. 
i) DOT: Ron Hanover, Jr.
· No Report
j) Environmental Health: Kristy Anderson
· Kristy reports that food, water and sewage are challenges during PSPS events. During the recent event, Environmental Health sent out notices to all the food facilities, school districts, and senior centers. Found that there were not too many complaints about well water disruption, so find getting word out as soon as possible prior to event works out well.
· Discussed post-recovery challenges after extended power outage, such as food disposal.
k) Fire: Andy Reiling
· Andy reports that the County has not had anything over 500 acres in the County this fire season; waiting for the rains to come.  Planning on releasing the burn restrictions for Trinity on November 18th (6am to Noon).
l) HHS – Public Health: Dr. Herfindahl, Marcie Cudziol, Naomi Underwood
· Marcie reported on the flu vaccination data. Public Health is building up its push-pull model and pushed out 260 doses of flu vaccine to community members through the clinics. 166 children and handful of adults were provided immunizations in the schools, 63 provided to County employees, and 48 at the Public Health clinic
i. Will be providing vaccinations at the annual Drive Thru clinic on November 20th. During this clinic staff will be practicing mass distribution of vaccines.
· Discussed the pneumonia vaccine and its limitations
m) HHS – Social Services: Letty Garza, Liz Hamilton

· Letty reports on the California Department of HHS calls and strategies during the PSPS. Once heard of planned power outages, activated internal protocols and management did a great job checking in with vulnerable populations within their programs. 
· Continue to review sheltering practices and will be meeting with American Red Cross to review the nursing component.
n) HRN: Julie Golston
· No Report
o) OES: Ed Prestley, Letty Garza, Mike Cottone
· Ed reports that will be scheduling EOC trainings before the end of the year.
· Attending the Community Wildfire Protection Plan (CWPP) meetings that are being conducted throughout the County; these meetings are facilitated by Trinity County Resource Conservation District and Cal-Fire. Community members are encouraged to indicate on maps any potential fire reduction and management project needs for future fuels management projects. This occurs every five years.
i. Provided copies of CWPP and TRCD debris removal fliers to Council
· Conducted County-wide CodeRed test in August; had 44.4% of the County signed up for CodeRed (5,649) prior to this test, as of November, now have 57.53% of community signed up (7,312)
· Jim Wood met with Ed and Letty about the PSPS events to discuss how it’s affecting our communities. 
p) Planning and Building: No Report
q) Probation: Lance Floerke
· No report
r) Red Cross: Barbara Jelicich
· Barbara reports that Nuriddin, Disaster Program Manager, has been promoted to Executive Director of Northeastern California
· Continue to work on training and recruiting.
s) Region III RDMHS: Patti Carter

· Patti reports that she is the Regional Disaster Medical Health Specialist (RDMHS), provided brief explanation of what a RDMHS is. Her focus is on medical/health communications and resources. 
· During the recent PSPS events, she reaches out to all 13 Counties in Region III to see how the hospitals are doing, if Public Health is receiving calls for oxygen or Durable Medical Equipment needs. Ten Counties in Region III were affected, and Trinity County was one of them; Amanda provided the needed information for Trinity County timely. All the Counties were able to manage the events and Social Services, the hospital, and Behavioral Health did a great job preparing and responding to community needs.
· Participated in the full scale hospital decontamination exercise, working with public health and Cal OES. 
· There will be a quarterly RDMHS meeting on December 19th quarterly; CDPH licensing and certification will be there to answer questions about what they do during an event, if anyone would like to attend. During the first week in December will be facilitating focus groups with the MHOACs (Medical Health Operational Area Coordinators), County Superintendents, and OES to discuss med/health challenges and how we can help one another within our region; will also be facilitating discussions with the faith-based communities and tribal leaders; these will occur on December 3rd and 5th.
· Discussed that Dr. Herfindahl is the MHOAC for Trinity County and Amanda is the MHOAC designee. The Medical Health Operational Area Coordinator is in charge of the operational area for medical and health resources and coordination; if the local area does not have the resources the MHOACE reaches out to the RDMHS (Regional Disaster Medical Health Specialist) who then may reach out to the State.
t) Risk Management: Personnel are coordinating 2 Active Shooter trainings this week (Tuesday and Thursday); Thursday is open to all County personnel. Both trainings are provided by an FBI trainer.
u) Schools: Sarah Supahan 
· Sarah reports that Burnt Ranch and Southern Trinity schools were down during all PSPS events due to having no water during the power outages; are concerned of those children that do not have daycare nor food. There are many challenges, as the only school within Trinity County that has a generator is Coffee Creek School.
· TCOE has 2 smaller propane generators to keep IT going, as the larger generators were rather expensive. During the Carr Fire incident all schools lost online communications.
v) Sheriff: Brian Ward
· No Report
w) Solid Waste:  No Report
x) Trinity Alps Unified School District: Keith Sprague

· No Report
y) TCLS (Trinity County Life Support): No Report  

z) Trinity Hospital: Rebecca Glandon
· Rebecca reported on the Trinity Hospital Decontamination Exercises; it was a full scale exercise with participation from leadership, providers and medical staff.
aa) USFS: No Report
7. Mass Violence Planning Update: Keith and Becky reported that over 20 people attended the first meeting. Primary goal was to conduct a needs assessment through information gathering, assessing where we are as a County, and to prioritize a list of needs and questions. Will likely meet again in December
8. Training/Exercises: 
· Provided copies of fliers for the following trainings:

· Multi-Casualty Incident Training (November 19, Weaverville)

· Introduction to Continuity of Government Planning for Rural Jurisdictions (December 4, Red Bluff)

9. Other Business: Thank you to Supervisor Morris for chairing this meeting for 2019. Starting January Supervisor Chadwick will chair the meeting, and Supervisor Brown will be Vice-Chair Supervisor Brown
10. Next Meeting: January 14, 2:00pm at the Library Conference Room (second Tuesday every other month). 
11. Schedule: Second Tuesday every other month

· 2020 Schedule: January 14, March 10, May 12, July 14, September 8, November 10 
12. Adjourn by Judy at 3:30 pm.
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