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(Draft) “To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, July 10, 2018, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Keith Groves called to order the regular meeting of the Disaster Council Meeting at 2:02pm on July 10, 2018, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Mike Beckstrand, Amanda Braxton, Marcie Jo Cudziol, Elizabeth Evans, Karl Fisher, Letty Garza, Keith Groves, David Herfindahl, Carol Huang, Robert Jackson, Richard Kuhns, Ed Prestley, Diane Rader, Kathy Ratliff, Tim Saxon, 
Tim Rogers
2. Review of minutes and approval.  Motion to approve the minutes of May 8, 2018 was approved as written by Richard and seconded by Carol.
3. Scenario Review: 
a. Presentation – ARES (Amateur Radio Emergency Services) Communication: Mr. Robert Jackson and Mr. Karl Fisher presented on “What does ARES Bring to Disaster Preparedness and Mitigation.” Discussed training opportunities, emergency preparedness communication activities, and HAM Radio; Karl is the ARES Coordinator for Trinity County. Robert presented: 
a. Ham radio has a wider band width (multiple bands and frequencies), covering a larger area and has many ways to get communication through where and when you need it. 

b. Types of uses for Ham radio: voice, morse code, still pictures, motion video, data.
c. Required to pass a FCC-approved test to receive a license. 

d. Disaster response: Improved communications between valleys; County has repeaters on top of peaks to capture communications. Ham radio can act as backup communications if these repeaters are compromised 

i. Local Ham radio group has repeaters on various mountaintops, portable repeaters, and means to communicate outside the County.

ii. Ham systems can take some load off County system in high radio traffic event. 

iii. Trained amateur radio ARES volunteers have technical knowledge, ICS training, exercise regularly and work closely with American Red Cross.
1. Have 8 ARES volunteers in Trinity County. Working on implementing a national list of ARES volunteers and resources. 

iv. Does not replace public safety radios, but can act as backup communications.

e. ARES would like more volunteers and could use more repeaters, particularly for South County and downriver. 

f. Hospital has a Ham radio operator, recommend having more Ham radio operators throughout County departments. 

4. Incident Reviews: 
a. Flat Fire: Emailed copies of the 2 incident forms that were completed for the Flat Fire. Council agrees that found the incident updates constructive – it saves time. There was quite a bit of fire activity in Trinity County in the last few weeks; fire responded quickly and effectively. Ed does not send an incident report out for every fire, only those that have undergone one full operational period.
i. Ed has access to statewide fire tracking as well.

ii. Discussed how recommend reporting and documenting whether fire is endangering structures, deciphering whether it is a structure fire, rather than just a vegetation fire; should work with Shascom and Trinity dispatch. Tends to be delay when call 9-1-1/Shascom
5. Reports: Comment from each entity
a) ARES (Amateur Radio Emergency Services): Robert Jackson
· No report
b) Behavioral Health: No report
c) Board of Supervisor’s: Keith Groves
· No Report
d) Cal OES: Mike reports that Cal OES is rather busy with the fires up north; discussed conducting a presentation on Mobile Interoperability Gateway Unit (MIGU)
Action: Ed will schedule presentation for next Disaster Council meeting (September 11th)
e) CAO: Richard Kuhns

· Richard reports that Trindel conducted an audit and site visits County and the County scored very well; discussed handheld fire extinguisher training among staff. 
f) Dept. of Water Resources:  No Report
g) DOT: No Report
h) Environmental Health: Amanda and Ed reported on the recent Hazardous Material Response exercise. Over 20 agencies participated and tested their response to organophosphate exposure. 
i) Fire: No Report
j) HHS – Public Health: Dr. Herfindahl, Marcie Cudziol, Amanda Braxton
· Dr. Herfindahl discussed the cave rescues, showing appreciation for the experienced group committed to conducting an amazing rescue planning.

· Marcie reports that public health will be coordinating flu vaccinations in the schools, testing the mass vaccination capacity (will need parental consents signed); this will be the first year doing this so will be conducting gap analysis.  Can’t provide all vaccines due to funding sources, encourage families to go to their medical homes for other vaccines.
· Reported on the Opioid Coalition efforts.
· Amanda provided a handout that briefly describes the PG&E Community Wildfire Safety Program; PG&E is working on 3 mitigation efforts in their jurisdiction: 
1) Increasing tree clearance from lines to 15 feet radius in high fire-threat areas; 
2) Are developing protocols to proactively turn off electric power lines in areas with extreme fire conditions (when can, will give customers warning) 
3) Will be disabling the automatic reclosing of breakers on certain lines during times of high risk wildfire conditions; this will cause longer power outages. 

· Council discussed concerns regarding vulnerable populations, drinking water, TPUD locations, etc. 
k) HHS – Social Services: Letty Garza, Liz Hamilton

· Letty reports that they are still working on the recovery efforts for the Helena Fire; working on seeking out a grant for the cleanup.
l) Marshal: Tim Saxon
· No report
m) OES: Ed Prestley, Letty Garza
· Ed reports that he will be attending the Mutual Aid Regional Advisory Committee, meeting with PG&E and will bring the Council’s questions to this meeting. 
· Letty reports that they went to the emergency 2-1-1 training - still have not received information on the costs.
n) Probation: Tim Rogers
· Tim reports that they are conducting interviews for the school resource officer; while training the new officer, will likely have a seasoned officer working in that capacity. Discussed ensuring security for Active Shooter events at schools through trained resource officer and other resources. There will be 1 full-time school resource officer for all schools (funded by County and school district), with an office at TCOE, and satellite offices at the high schools in Weaverville and Hayfork.
o) Red Cross: Barbara Jelicich
· Barbara provided an email report: a) The Red Cross is busy responding to the fires, currently on the Hornbrook Fire. b) They have some new members who are training this week, and c) Ms. Lucy DeMaris from Junction City recently received a regional award for her work and dedication.  
p) Schools: No Report
q) Sheriff: No Report

r) TCLS: Kathy Ratliff 

· Kathy reports that staffing is improving. 

s) Trinity Hospital: Carol Huang, Elizabeth Evans
· Carol reports that the hospital is training staff on the hospital’s evacuation and shelter-in-place plans.
· Peggy’s last day as Chief Nursing Officer is August 5, 2018; the hospital is actively recruiting. 
t) USFS: No Report
u) Weaverville CSD: No Report
6. Grant Updates: Ed discussed that OES recently purchased a few radios, and are reviewing budgets and will potentially purchase a vehicle (Ford Expedition).
7. Trinity County Emergency Operations Plan (EOP): Ed sent out the draft EOP, encouraging everyone to review, email suggestions or respond to let him know that things look good. Will be sending Annexes out soon. 
8. Community Outreach and Education: Code Red outreach conducted around Independence Day events.
9. Training/Exercises: Ed reported that staff just completed their EOC training, and has plans to conduct monthly trainings. Discussed chemical spill exercise/training and the tractor trailer incident that occurred in Trinity County.
10. Other Business: Would like to have Narcan in hands of law enforcement; discussed setting up training.
11. Next Meeting: September 11, 2018, 2:00pm at the Library Conference Room (second Tuesday every other month). 
 Adjourn by Keith at 3:42 pm.
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