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(Draft) “To collaboratively pursue the preservation of life, property and the environment in Trinity County.  Establish the emergency management organization through Disaster Council partners in county, special districts, non-governmental organizations and others to develop assigned tasks, policies and procedures through a coordination of efforts to better serve and protect the interests of Trinity County.”

Trinity County Disaster Council
Meeting Minutes
Tuesday, March 13, 2018, at 2:00 PM
Trinity County Library Conference Room 351 Main Street, Weaverville
Call to order
Keith Groves called to order the regular meeting of the Disaster Council Meeting at 2:00pm on March 13, 2018, at the Trinity County Library Conference Room.
1. Welcome and introductions:
The following persons were present: Kristy Anderson, Marcie Jo Cudziol, Karl Fisher, Letty Garza, Robert Goyeneche, Keith Groves, Liz Hamilton, David Herfindahl, Robert Jackson, Barbara Jelicich, Richard Kuhns, Shelly Nelson, Ed Prestley, Diane Rader, Kathy Ratliff, Andy Reiling, Wes Scribner, Keith Sprague, Sarah Supahan, Richard Tippett, Brian Fabbri, Rebecca Cooper, Rick Tippett
2. Review of minutes and approval. The minutes of January 9, 2018 were approved as written.
3. Incident Reviews: Liz Hamilton suggested implementing a template for reviewing incidents on behalf of the committee that goes to the committee via email instead of waiting for the next meeting in order to keep committee members informed in a timely manner. 

· Ed Prestley discussed categorizing these emails by subject line: “informational, immediate” or “action required from the Disaster Council”.
· Dr. Herfindahl commented that information sharing improvement is always a goal when dealing with incidents. 
Action Item: Ed Prestley to develop a template to be used for emails. 
4. Grant Updates: Ed Prestley reported
· Hazard Mitigation Grant Program attended workshop regarding the feasibility of raising foundations along the Trinity River for houses in the flood plain (now the flood zone report is accurate) or to purchase land if owner chooses, in process. 

· Emergency Management program grant finished this week, should be approved next week- Fit tester respirator, etc. 
· Home Land Security: Sheriff ATV for SAR (Search & Rescue) team purchased last week, modification to include go bags for Probation responders and base station radio.
5. Health Officer Discussion – Dr. Herfindahl
· Status of Student Mental Health in Schools:  Discussion regarding Tim Rogers (Probation) put together posters/ flyers to inform the public about a school Tip line for reporting suspicious activity/ concerns.

· Sarah reports that the flyers are going out to all schools, that they are starting to get them out to counseling avenues, and it is important to ensure you do have a response process in place for when you do receive a tip.
· All calls going to Probation.
· Weaverville Elementary school has a web-based program hasn’t been used much by the students, students don’t have much situational awareness, possibility they need training to emphasize the importance of tips, for things that are out of the norm.
· Dr. Herfindahl would also like to do a Public Ed and Tip Line regarding chemicals / dangerous dumping from illegal grows.
· Discussion regarding difference in reporting need, that there are many grows located but the challenge is further down the line regarding enforcement, questionable if these tips are as pressing.

· Letty discussed that a subcommittee group look into this further. 
a. Volunteers: Karl Fisher, Sarah Supahan, Ed Prestley, Letty Garza, Keith Sprague, Probation, Sheriff’s office, BHS

· Exploding Cannabis Labs: Provided copies of Lake County Record-Bee Article, Two cannabis labs explode in Mendocino County in four days. 

6.  Scenario Review/ Hazmat- Letty Garza, Ed Prestley
· Protocols, Table attached to review from Emergency Operations Manual. 

· Ed Prestley presentation: Hazmat Incident, OES who should respond etc. 

- Local response handled locally when possible. If incident expands then Fire Coordinator- local dispatch is lead. 

Discussion: we do not have a “Fire Coordinator”
- Dispatch calls Sheriff, Fire, Environmental Health, and Office of Emergency Services 
- Office of Emergency Services contacts Public Health, Cal OES, the CAO, and
Shasta Cascade Hazardous Materials Response Team
- Incident response expands or compress as needed (OES can contact mutual aid teams)

· Discussion that we need to make sure that the dispatch responding knows who to call.
· Whoever arrives first is Incident Command, expected to notify dispatch if more help is needed.
· Dispatch and OES Needs early notification.
· Letty Garza stated Code Red to be initiated when the Sheriff’s Office, Fire, and Environmental Health determines the threat and have a plan (where to evacuate).
· Letty requested future topics. Provided copies of the Hazmat response document.
· Dispatch needs to have the information at dispatch simplified and be trained. 
7. Reports: Comment from each entity
a) Board of Supervisor’s: Keith Groves
· No Report
b) OES: Ed Prestley, Letty Garza, Liz Hamilton
· Ed Prestley reported he has updated the spread sheet of all departments for functional areas.  Rob, from Cal OES, will train, and then determination will be made of if they want to be in that role and then the teams will be determined. 
Action Item: The goal is to have done before next Council meeting.
· Letty Garza stated that she would like the committee to consider why we are here, and recommends having a mission statement, making sure we are all on the same page.
Action Item: Ed Prestley to draft a mission statement.
· Letty Garza discussed board resolution regarding Helena Fire and “extreme peril” conclusion reached that continuance is not further warranted. 
c) CAO: Richard Kuhns reported that they are moving forward on jail, waiting on operational and staffing report approval from the state, then turning over for building (to Rick Tippett). 
· Two new co-compliance officers and two code enforcement officers have been brought on board to address concerns, which are being heard and responded to.

d) Cal OES: Robert Goyneneche
· No Report

e) Sheriff: No Report  
f) Fire: Andy Reiling
· Andy reports that currently Wildwood and Post Mountain are unprotected.
· Ed Prestley reports Tim in (Fire Chief in Hayfork) plans to train a few Hmong volunteers to be able to work in whatever capacity they can, one problem is having an interpreter, but they are going to get one.
· Response from Weaverville dispatch was over 2 hours on previous incident in part due to weather conditions. 
· Discussion on issues pertaining to building volunteer fire support, that there is now a level of training required and that there is an associated fee so volunteers both will be missing work and having to pay a cost to meet requirements, which has caused volunteer numbers to dwindle. 
g) Health & Human Services: Letty Garza, Dr. Herfindahl, Marcie Cudziol
· Dr. Herfindahl reports on particulate matter measuring and referenced a handout he provided which utilizes judging distance of visibility of site range to estimate contaminant levels. 
· Discussion that previously in Hayfork decision reached to continue having school due to children being safer inside where they have HVAC. 
· Marcie reports that the flu prevalence peaked and is starting to decrease, 14 confirmed influenza cases in our area and 1 flu related death in older gentleman, about 20 percent absent from illness in the schools and looking at going into schools to vaccinate next year. Indications that matching issues with the vaccine relate to drift/ mutation, and it’s grown in eggs, looking at improving that process.
· Karl commented that cleaning methods in the schools are in need of updating and that using eWater can result in avoiding harsh chemicals; Mountain Valley schools have been going that direction. 
· Dr. Herfindahl reported, pertaining to school attendance, that if there is an epidemic the ADA money comes in. If the H1N1 gets worse they have to socially isolate; this can result in major absenteeism at work in the community. COOP (Continuity of Operations Plan) should be in place, if loss of 50% of staff.
· Marcie campaigns on best defenses- masks, cover cough, vaccines
· Liz Hamilton reports that a reimbursement of $100,000 will be recuperated pertaining to the Helena fire from FMAG.
h) Environmental Health: Kristy Anderson
· Kristy reports she is updating the HAZMAT plan with Carl and Ed. 
· How do we follow a manual in the field? We need simplified guides, working on developing this.
· Some things cannot be vaccinated and the cleaning is important.
i) Trinity Hospital: Peggy Manning, Carol Huang – unable to attend, but provided the following update via email: The hospital completed its 2018 HVA for the facility, clinics, SNF, and Home Health.   Currently are undergoing a mock survey and will work on the suggested improvements over coming weeks. 
· Dr. Herfindahl reports he is meeting with them to develop a plan.
j) Behavioral Health: No Report
k) DOT: Richard Tippett
· Hazard Mitigation Grant - Richard reports he went to hazard mitigation grant program with Ed, looking at what needs to be done for the grant.
i. If someone does improvements for flood the grant pays 75% so it isn’t necessarily the county paying for the entire improvement.
ii. Some funds regarding match but must be kept low as it comes out of general fund: Raise 3ft to cover getting out of the flood plain, monies not for anything else.
· Snow Weather - DOT does not plow 6pm to 6am for crew safety.
l) TCLS: Kathy Ratliff 
· Kathy reports that TCLS recovered some staff and plans for training is ongoing. Big event for pediatrics in April, planning “stop the bleeding” future trainings in schools. 
· Will be planning a mass-violence training exercise. 
m) Weaverville CSD: Wes Scribner

· Wes reported that at the last Disaster Council meeting there was a lot of cannabis discussion surrounding water contamination. Contaminated water results not out of woods, working to get another agency on board (working with state) cost and broad involvement.
n) USFS: Brian Fabbri
· Brian reports new district ranger in place. Staffing more mid-May to June, having all resources up for 7 days effective schedule by June first.
o) Red Cross: Barbara Jelicich 
· Nuriddin Ziyadinov has been recently hired as the Disaster Program Manager for American Red Cross, Northeastern California. He may attend some Trinity County Disaster Council meetings.   

· Barbara reports Red Cross has been training locally and assisting with a few north state and national incidents. We continue to let fire departments know to call the Red Cross for a house fire, even if it isn’t a complete loss, as we can also help in these cases.  Next month Red Cross will have another Home Fire Campaign (installing 10 year smoke detectors). 
p) Schools: Sarah Supahan
· Sarah reports work has been done to complete comprehensive safety plans by March 1st and send to SO. Encompass multiple things. Trying to get diagrams for law enforcement.
· ALICE: Alert Lockdown Inform /Encounter/ Evacuate Training was really good, accentuated the areas to improve upon.
· Discussion that permissions cannot be given for staff to be armed on school campus, very particular limited exceptions but in general not allowed. 
q) ARES: Robert Jackson
· No report
r) Dept. of Water Resources:  No Report.
8. Trinity County Emergency Operations Plan: Ed Prestley reports the plan is in rewrite status, thank you to those who have already responded with updates. 

Action Item: The goal is to be done by June. 
9. Community Outreach and Education: Code Red – Ed
· Ed reports that he is attending training tomorrow to be qualified for implementing Code Red.  
· Integrated public Alert warning system is next. 
· Integrated public alert and warning system – this goes to everyone that has a cell phone in the area, have to enable government alerts. 
10. Training/Exercises: 
· SCHMRT, Andy Reiling reports Hazmat exercise May 16, June 2nd, 3rd annual prepare for fire departments.
· Marcie Cudziol reports that the Trinity Healthcare Preparedness Partners is looking at conducting a tabletop exercise around Hazmat and CHEMPACK deployment.
· There are upcoming ICS 300 and 400 trainings, with 3 seats available. 
· ICS 300

April 25-27, 2018 (Wednesday-Friday)

0800-1700 each day (lunch break)

· ICS 400

May 22-23, 2018 (Tuesday & Wednesday)

0800-1700 each day (lunch break)

11. Other Business: None
12. Next Meeting: May 8, 2018, 2:00pm at the Library Conference Room (second Tuesday every other month). 
13. Adjourn by Keith at 4:00 pm.
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